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ANNUAL MEETING AGENDA 
January 12, 2016 

 
I. Call to Order 
II. Adoption of the Agenda      A+ 
III. Adoption of the Minutes of the 2015 Annual Meeting  A+ 
IV. Review of 2015        I* 
V. Adjournment 

 
 
 
 
 



STILLWATER PUBLIC LIBRARY 
BOARD OF TRUSTEES MEETING 

ANNUAL MEETING 
January 13, 2015 

 
Minutes 

 
 

 

Note: The notation MSP is used in instances of unanimous approval of a motion. 
In the event of division, the vote of each trustee voting will be recorded. 

PRESENT: Bell, Carlsen, Corbett, Gordon, Keliher, Menikheim, Richie, Stark 
 
ABSENT: Cassavante 
 
STAFF: Library Director Bertalmio, Goeltl 
 
 
AGENDA ITEM 1: Call to Order 
Meeting called to order at 8:41 pm by Corbett, Chair. 
 
AGENDA ITEM 2: Adoption of Agenda 
Motion to adopt agenda. MSP. 
 
AGENDA ITEM 3: Adoption of the Minutes from the 2014 Annual Meeting 
Motion to adopt 2014 minutes. MSP. 
 
AGENDA ITEM 4: Election of Officers 2015-2016 

• Keliher elected as President. MSP. 
• Cassavante and Bell nominated for Vice President.  Board members voted by ballot and results 

ended in a tie.  Motion made to postpone election of Vice President until February board 
meeting in view of tie vote. MSP. 

• Carlsen declined nomination as Secretary/Treasurer.  Richie nominated and elected as 
Secretary/Treasurer. MSP. 

 
AGENDA ITEM 5: Review of 2014 

• The pamphlet “2014 Highlights” was presented by Director Bertalmio and are included as part of 
these minutes. 

• Selected “2013 & 2014 Board Accomplishments” was presented by Board President Corbett and 
are included as part of these minutes. 

 
AGENDA ITEM 6: Adjournment 
The annual meeting was adjourned at 9:00 pm. 
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AGENDA ITEM 5: REVIEW OF 2014 

 

2014 Highlights 
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Selected 2013 & 2014 Board Accomplishments 

 

2013 

May   Adopted new Library Director job description and evaluation process 

June    Library Board retreat at Family Means (scrapped then-current strategic plan) 

July   Completed Library Director evaluation under new process 

October  Library staff presentations to Board 

   Adopted new committee structure 

   Began use of DropBox for board materials 

December  2014 Library-AFSCME contract 

 

 

2014 

May   Adoption of 2014-2017 Strategic Plan 

July   Completed library budget informed by Strategic Plan 

October  Adoption of Implementation Plan for 2014-2017 Strategic Plan 

   Finance 101 to explain the library’s financing and accounts to trustees 

December  2015 Library-AFSCME contract 
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